Mobile app and omnichannel retail POS development
for an e-commerce giant: The Souled Store

Customer Country Industry

The Souled Store India E-Commerce

The Souled Store is one of India’s largest brands for buying officially licensed merchandise. It has partnered with over 150 pop culture
franchises and sports teams such as Disney, Marvel, WWE, Game of Thrones, Looney Tunes, Liverpool FC, etc. Primarily catering to the
fashion-forward millennials and Gen-Z, the Souled Store’s website and 20+ physical stores across major metropolitan cities in India
provide a wide range of topwear, bottomwear, sneakers, and much more.




daffodil

The Souled Store was on the lookout for a technology partner who was capable of managing its end-to-end technological landscape.
Right from the development of their mobile application to platform enhancements, optimizing omnichannel fulfillment to facilitating their
global expansion.

To accomplish this, the apparel brand had a long journey ahead of them.

Their initial goal was to increase their market penetration. Eventually, The Souled Store wished to develop a dedicated mCommerce app
from scratch, based on their existing web-based e-commerce store.

Along with mCommerce app development with the latest features & functionalities, The Souled Store wanted their technology partner to
work around the limitations of their web app and add experience-enhancing features such as wallet, advanced search, vouchers, etc. to
their platform. The Souled Store had an additional requirement to build a mobile CMS that could manage catalogs, campaigns,
personalized widgets, coupons, etc.

Additionally, The Souled Store aimed to enable an omnichannel customer experience across digital and physical platforms. However,
they faced challenges in maintaining a unified inventory management system, leading to discrepancies in stock availability. The
products often appeared available online but were out of stock in physical stores. To add to their challenges, reliance on a third-party
Point-of-Sale (POS) system, hindered their ability to implement consistent pricing, seamless returns, and cross-channel loyalty programs.

To enhance its fulfillment capabilities, The Souled Store wished to implement omnichannel fulfillment options like BOPIS (Buy Online,
Pick Up In Store) and BORIS (Buy Online, Return In Store), which would eliminate the hassle of repackaging items and making additional
stops at the post office. They were also looking to enable flexible returns to various locations. These issues were hindering the
company’s ability to seamlessly integrate its online and offline channels, resulting in missed opportunities for customer engagement,
decreased operational efficiency, and a fragmented brand image.

Catering to all these areas and as part of its strategy to expand to global markets, The Souled Store set a specific goal to launch in the
U.S., broadening its reach and solidifying its brand presence internationally.

To successfully achieve its vision and effectively handle its entire technical landscape, The Souled Store collaborated with Daffodil
Software for its unparalleled expertise in developing robust solutions from the ground up.

Daffodil Software was required to:

Develop a comprehensive mobile app from scratch based on their web-based ecommerce store, while incorporating several key
improvements & ensuring an intuitive, cohesive appeal for both the app and website.

Enhance the e-commerce platform by adding modern functionalities, such as a wallet system, improving the return and exchange
process, automating the sales cycle, and utilizing an advanced search engine to address complex queries.

Replace the third-party POS system with a custom solution that integrates seamlessly with the online store and develop a
centralized inventory management system, synchronizing stock levels across online and physical stores in real-time.

Develop a mobile CMS to streamline catalog management, sales, and campaign cycles, and enhance the existing web app to
ensure a cohesive omnichannel experience.

Expand to the U.S. market, with a robust web and mobile app, to increase market penetration & solidify the brand's position as a key
player in the global space.

The journey towards The Souled Store’s global expansion was marked by a series of strategic initiatives taken over time, that led to a
successful launch overseas.

At the beginning of the engagement, Team Daffodil developed a comprehensive strategy to enhance operational efficiency, improve
customer satisfaction, and facilitate a seamless omnichannel experience. This strategy involved a series of targeted initiatives to

address specific pain points in order to position the brand for successful global expansion.

Here’s what we did to help our client realize its goals:
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Team Daffodil analyzed the existing e-commerce web store of The Souled Store to identify the features and functionalities already in
place and suggest vital enhancements and improvements. This analysis enabled the team to understand the flow of operations and
discover gaps in the web store. Following several brainstorming sessions with the eCommerce team, the business analysts and UX
team at Daffodil designed wireframes for a new mobile app.

The new mobile app was designed to replicate all web app functionalities while incorporating several key improvements.

Team Daffodil developed an intuitive interface using React Native for the front end, ensuring a dynamic and seamless user
experience across both Android and iOS platforms. For the backend, we used Python to create a robust and efficient system
capable of handling real-time interactions and managing large volumes of data. AWS was chosen to host the application, providing a
reliable, scalable, and secure environment. This infrastructure ensured high performance and availability, meeting the demands of
The Souled Store’s expanding customer base.

The developed mobile application not only integrated smoothly with their existing e-commerce infrastructure but also provided a
unified and engaging shopping experience, enabling higher customer satisfaction and operational efficiency.

A custom search engine for web and mobile apps was developed for the client. It helped The Souled Store team to overcome the
limitations of their existing third-party search engine service, which was slow, had recurring costs, and manageability issues.

By incorporating Natural Language Processing (NLP) techniques, the new search engine enabled more intuitive queries based on
different attributes, such as color and gender.

This means users could ask questions or use phrases as they would in conversation. For instance, users can type in requests like
“red t-shirts”, making the search process more user-friendly and aligned with how they think about products. This approach enabled
the system to understand the context and intent behind the queries, leading to much more accurate and relevant results.

This enhancement also allowed customers to filter and find products more efficiently, resulting in more relevant search results and
higher customer satisfaction & engagement.

Team Daffodil implemented the “Pick Up Where You Left Off” feature for both logged-in and non-logged-in users, to allow them to
easily resume their shopping journey from their last point of interaction.

This feature tracks the user’s activity within the application, whether they were simply browsing products, adding items to their cart,
or completing the checkout process.

For logged-in users, the feature securely saves their session data, allowing them to return to their viewed products, even if they log
out. This ensures a seamless and personalized experience, encouraging users to resume their shopping without the frustration of
starting over every time.

For non-logged-in users, the feature still captures their browsing history temporarily, for their current session. This flexibility caters to
a broader audience, enhancing user satisfaction and reducing abandonment rates.

This feature not only improves user satisfaction but also encourages more frequent engagement with the app resulting in better
sales for The Souled Store.

To enhance the overall user experience and drive engagement, Team Daffodil integrated powerful widgets into the app. These
dynamic features not only made navigation easier but also offered tailored recommendations and insights to users to enhance their
purchase journey. The widgets we worked on were:
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Personalized recommendation widget:

The personalized recommendation widget utilized matrix factorization techniques to offer custom product suggestions for each
user. By analyzing users’ past purchases and preferences, this widget identified patterns related to factors such as the product’s
category & attributes such as brand, price range, etc. As a result, customers received personalized recommendations increasing the
likelihood of additional purchases. This approach not only improved user engagement but also made each interaction more relevant
and enjoyable for them.

Best-sellers widget:

The best-sellers widget showcased the best-selling products over a specified period, allowing users to easily identify current market
trends and popular items. By displaying top sellers, this widget helped customers make informed decisions based on what others
are purchasing. It not only drove sales of trending items but encouraged users to explore and buy products that were highly favored
by their peers.

New arrivals widget:

The new arrivals widget highlighted the latest products launched, sorted by their launch date in descending order. This ensured that
the newest items appeared first, making it easy for customers to discover fresh offerings. This widget promoted excitement and
urgency, encouraging shoppers to take prompt action. This feature was particularly valuable for Souled Store’s fashion-forward
customers, looking to stay updated with the latest styles and releases.

Cross-sell widget:

The cross-sell widget relied on manual mapping to suggest related products, identifying top-selling cross-sell items based on
predefined categories. By analyzing sales data, this widget recommended complementary products that enhanced the primary
purchase, increasing the average order value.

To manage widgets, product catalogs, campaigns, side menus, offers, coupons, and gift vouchers, Team Daffodil developed a
comprehensive Content Management System (CMS) for The Souled Store. Utilizing Python as the core technology, the CMS enabled
real-time content updates, ensuring the client could quickly adapt to changing trends and promotions.

With the ability to manage various content elements from a single interface, The Souled Store enhanced its agility in executing
marketing strategies, ultimately leading to higher customer engagement and satisfaction.

Moreover, the intuitive design of the CMS simplified workflows for the team, reducing the time spent on repetitive tasks.

Additionally, an automated system for managing product exchanges and returns was introduced to streamline the process and
enhance customer satisfaction. This system simplified the steps involved in returning or exchanging items, allowing customers to
initiate requests seamlessly through the app.

To complement this, a digital wallet feature was developed within the application, enabling users to score loyalty points, credits, and
discounts securely. This digital wallet made transactions quicker and more efficient and increased customer engagement by
rewarding users for their purchases and interactions.

To create a truly seamless shopping experience, it was important to optimize the omnichannel capabilities of The Souled Store.
Team Daffodil set out to enhance the integration between these channels to ensure that customers could transition effortlessly
between the website, mobile app, and physical stores.

Split-day delivery:

Our team developed a split-day delivery capability for The Souled Store, providing customers the convenience of receiving orders in
multiple shipments. This feature allowed orders to be divided and fulfilled from different stores or warehouses, ensuring that
customers received their items as quickly as possible.

If a single store cannot fulfill the entire order by the desired time, the order could be split and sourced from multiple stores to meet
the delivery schedule. This split-day delivery solution enhanced operational efficiency through optimized order processing and
resource management.
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Advanced in-house POS system and mPOS system:
Team Daffodil designed and built a tailor-made, in-house POS system specifically for The Souled Store. This solution replaced the
client’s third-party POS system, offering increased flexibility, control, and integration capabilities.

The development team collaborated closely with Souled Store’s business and IT teams to understand their operational workflows
and designed an intuitive and user-friendly interface. The custom POS system streamlined sales processes and enabled real-time
data inventory.

Also, Team Daffodil developed the mPOS feature in The Souled Store mobile app which works similarly to the store’s POS system.
This mPOS system enabled the store employees to move freely in the store environment and help customers with checkout,
inventory management, and access to product information without sticking to the counter.

Flexible omni-channel fulfillment:

Team Daffodil ensured a consistent and seamless customer experience across offline and online channels. The team aligned the
user interfaces and features of the online platform and physical stores, creating a unified brand image and delivering a cohesive
omnichannel experience.

This included replicating personalized recommendations and enabling features such as BOPAS (buy online and pick up at store),
BORIS (buy online, return in store), buy offline and get online, and return and replace at any platform. This also helped with a smooth
checkout process, loyalty programs, and convenient browsing features in offline stores. By implementing this solution, The Souled
Store enhanced customer satisfaction, improved brand loyalty, and provided a consistent experience irrespective of the channel
used by the customers.

Hyperlocal e-commerce:
Team Daffodil developed hyper-local e-commerce solutions for The Souled Store, giving customers the option to receive their
orders on the same day.

The order could be fulfilled from the nearest store. Also, if the store does not have time to deliver they can transfer the order to
another nearest store. This solution made the delivery process faster and resulted in increased sales and a great omnichannel
customer experience for the customers.

The hyperlocal e-commerce solution improved operational efficiency by 28% through faster order processing and efficient resource
management. Also, the delivery cost on The Souled Store’s side was reduced as they were able to charge their customers for the
fast delivery option.

Team Daffodil conducted thorough market research to understand the local preferences of the U.S. market, which guided the
localization of The Souled Store’s websites. The team tailored the user experience by incorporating local payment methods and
region-specific promotions, highlighting The Souled Store’s commitment to understanding local markets and fast fashion.

To ensure fast and reliable delivery, Team Daffodil established fulfilment centers in various regions and partnered with local carriers,
effectively navigating the complexities of international shipping.

Additionally, the platform’s scalability ensured that The Souled Store can adapt to evolving market demands and continue its growth
trajectory in the competitive U.S. retail landscape.

The Souled Store team was highly satisfied with Daffodil’s execution of the entire project. The launch of the mobile app resulted in an
overwhelming response, doubling traffic to their digital stores & significantly boosting sales. The application played a crucial role in
growing Souled Store’s customer base to over 7 million users. The mobile-based CMS streamlined product launches and automated
catalog management, enhancing operational efficiency.

With a synchronized inventory management system and a customized in-house POS, The Souled Store now offers a seamless offline-to-
online customer experience, including hyper-local e-commerce. These enhancements have created a truly omnichannel shopping
experience, reduced dead stock, and strengthened the brand’s position in the apparel landscape. The Souled Store plans to expand
from 22 stores to 100 across India and aims to significantly increase its footprint in the retail market.
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Daffodil’s partnership with The Souled Store as its technology arm, has also been instrumental in successfully entering the U.S. market,
enhancing brand visibility, and solidifying its competitive presence. The client is looking to further enhance the platform and explore
additional global markets of the UK & UAE, setting the stage for long-term collaboration & future growth.

Daffodil continues to provide support and maintenance, ensuring the solutions remain efficient and up-to-date. Regular updates and
enhancements are rolled out based on user feedback and emerging industry trends. Our development team also offers comprehensive
training and documentation to ensure Souled Store’s staff can fully utilize the solutions and adapt to any future changes or expansions.

$34M Funding Raised
M+ Active Customer
22 Stores Across India
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Have a software product vision in mind?
Setup a personalized consultation with our Let’s Talk
technology expert.
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