
Developing a centralized ERP solution for a leading 
liquor retail chain

The client is a leading liquor retail chain in India, specializing in premium wines, spirits, and beers. With over 500 retail outlets 
nationwide, it has established itself as one of the most recognized and expansive alcohol retail networks in the country. The brand 
brings together decades of industry experience with modern retail practices, offering a curated selection of Indian and international 
liquor brands.
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As the client expanded its presence across India, managing operations across multiple outlets became increasingly challenging. Key 
business data – ranging from sales and customer preferences to inventory and discounts was scattered across disconnected systems. 
This lack of alignment made it difficult to get a clear, unified view of overall performance. Inventory management was particularly 
affected, leading to stock imbalances where some stores faced overstocking while others ran into frequent shortages.



Relying on manual tracking and spreadsheets further slowed down operations, increased the risk of errors and hindered timely 
decision-making.



To overcome these challenges and support scalable growth, the client envisioned a centralized platform that would bring together all 
critical data under one system. The objective was to automate routine processes, gain real-time visibility into inventory, and enable 
better control over pricing and promotions. They chose Daffodil Software for their expertise in building scalable ERP solutions and 
automating complex operations.



We outlined a comprehensive set of requirements, which included:

A strategic move towards automated and scalable retail 
operations

Developing a unified ERP platform to consolidate sales, inventory, customer preferences, discount structures, and outlet 
performance data from disparate systems.



Implementing smart inventory tracking with automated alerts to prevent overstocking or shortages, offer real-time stock visibility 
across all outlets and warehouses, and enabling demand forecasting and restocking based on past data and trends.



Creating dashboards that offer real-time insights into sales performance, inventory levels, and customer behavior.



Designing a scalable system architecture capable of supporting an expanding network of outlets without performance degradation.



Implementing secure role-based access to ensure that only authorized personnel can view or manage sensitive business data.

Daffodil Software began by working closely with the client to understand their operational challenges. The objective was to build a 
unified ERP platform that could automate fragmented processes and deliver real-time visibility into business operations.



We developed a robust backend using Laravel and MongoDB, enabling centralized control over sales, inventory, discounts and outlet-
wise performance data. A modern and responsive interface was built with ReactJS, offering store managers and head-office teams an 
intuitive dashboard for tracking inventory, managing pricing and accessing live reports.



In order to streamline retail operations, we also integrated the platform with existing POS systems, ensuring real-time synchronization of 
sales data, automated stock deductions as well as consistent pricing across outlets. This complete automation reduced manual efforts, 
improved stock accuracy and laid the groundwork for scalable and data-driven decision-making.



Here’s a look at the dashboards we built for smarter insights:











Building a unified ERP platform to automate retail operations 
and drive efficiency

Sales Dashboard



Inventory Dashboard



We developed the sales dashboard to help the client gain a real-time, consolidated view of sales performance across all outlets. It 
tracks key metrics such as total sales, gross sales, net sales, average order value (AOV), overall revenue, etc. This dashboard allows 
business heads to identify high-performing outlets, monitor sales trends, and make timely decisions around inventory planning and 
promotional strategies based on actual performance data.



The inventory dashboard was built to streamline stock management and prevent supply-demand mismatches. It provides complete 
visibility into current stock levels, inventory value, purchase volume by suppliers and product availability across outlets. With this 
dashboard, the team can monitor restocking needs in real time, avoid overstocking or shortages, and optimize supply chain efficiency.



Customer Dashboard



Discount Dashboard



In order to better understand customer behavior and footfall trends, we developed the customer dashboard. It captures key insights 
such as customer visit frequency, sales per customer, and regional preferences. This helped the client identify buying patterns, segment 
customer types, and evaluate store performance based on customer engagement. The dashboard plays a crucial role in shaping loyalty 
programs, targeted marketing efforts, and personalized promotions across locations.



We created the discount dashboard to help the client monitor and manage discounts at the employee and store levels. It tracks 
employee-authorized discounts, logs discount history, and generates detailed reports on how discounts impact revenue. This 
dashboard ensures better compliance with discount policies, prevents misuse, and supports data-driven decisions around pricing 
strategies and promotional campaigns.

How our platform simplified retail operations through process 
automation?

The centralized ERP platform helped the client simplify and improve their retail operations by replacing manual tasks with automated 
processes. Real-time visibility into sales, inventory, and customer data enables faster, more informed decision-making. Stock imbalances 
were reduced significantly, as the platform’s smart inventory tracking and demand forecasting ensured timely replenishment and 
optimized stock distribution across outlets.



Integration with POS systems, automated sales data capture and stock updates, reducing errors and improving accuracy. The role-
based dashboards empowered different teams with tailored insights, helping business heads monitor performance, store managers 
track inventory and marketers understand customer behavior. This allowed the client to manage pricing, discounts, and inventory more 
effectively and set the stage for smooth and scalable growth.

Services used

ERP Platform Development

Web Development Services

https://www.daffodilsw.com/custom-erp-software-solutions/
https://www.daffodilsw.com/web-development-services/


Product snapshots

Inventory dashboard to streamline 
stock management and prevent 

supply-demand mismatches

Discount dashboard to help the 
client monitor and manage 

discounts

Sales dashboard to help the client 
gain a real-time and consolidated 

view of sales

Customer dashboard to better 
understand customer behavior and 

footfall trends

Region: West Store: S1 License: G1 Day 24 Aug 2024 Mohit J

Sales Inventory Discounts Customer

Inventory Dashboard Brand: Kingfisher Ultra Category: Lager SKU: Kingfisher Ultra 330ml (Can) Group: 1 Customer Type: Individ

Inventory Value (This Month)

3,25,605 4.4% vs last month

Inventory Turnover Rate (This Year)

26 turns/yr 4.4% vs last year

Product

Whiskey

Wine

Champagne

Beer

Scotch

Vodka

Gin

Mixers

Units In

95,000

16,966

9,307

2,98,450

65,477

65,477

65,477

65,477

Units Out

56,793

11,000

8,478

1,85,387

23,423

23,423

23,423

23,423

Units In Hand

38,207

1,13,063

42,054

42,054

5,290

42,054

42,054

829

Threshold Value

20,000

50,000

20,000

20,000

5,000

20,000

20,000

2,000

Monthly Average Sales

10,005

26,920

10,837

9,016

2,583

11,629

8,994

940

30-Day Old Items

8,307

8,551

4,812

3,001

952

4,098

3,374

260

Stock Availability Product Supplier By Number

Branch to Branch Movement By Number

Branch Name

Golf course road

Manesar

Sector 80

Sushant Lok

Rajiv Chowk

Civil lines

South City 1

Iffco Chowk

Branch ID

889900112234

889900112234

889900112234

889900112234

889900112234

88990011223

889900112234

889900112234

Units In

95,000

16,966

9,307

2,98,450

65,477

65,477

65,477

65,477

Units In Value

80,00,000

80,00,000

80,00,000

80,00,000

80,00,000

80,00,000

80,00,000

80,00,000

Units Out

56,793

11,676

8,478

1,85,387

23,423

23,423

23,423

23,423

Units Out Value

20,50,000

20,50,000

20,50,000

20,50,000

20,50,000

20,50,000

20,50,000

20,50,000

Units In Hand

38,207

1,13,063

42,054

42,054

5,290

42,054

42,054

829

Units In Hand Value

38,207

1,13,063

42,054

42,054

5,290

42,054

42,054

829

Purchase Volume By Supplier 5 Aug 2024 - 1 Sept 2024 Weekly

Elite Spirits Co.

Global Liquor Imports

Celtic Distillers Ltd.

Pacific Spirits LLC

Mountain Peaks Distillery

Eastern Blends Ltd.

Heritage Spirits Group

Regal International

0 10 20 30 40

Purchase Volume (Cr ₹)

₹21 Cr

₹14 Cr

₹8.5 Cr

₹35 Cr

₹25 Cr

₹23 Cr

₹23 Cr

₹12 Cr

Weekly Purchase Volume Supplier: Elite Spirit 5 Aug 2024 - 1 Sept 2024

40%

29%

18%

13%

Total Purchase 
Volume

 ₹21 Cr

Purchase Value

Week 1 (5 Aug - 11 Aug 2024)  ₹8,40,00,000

Week 2 (12 Aug - 18 Aug 2024)  ₹6,09,00,000

Week 3 (19 Aug - 25 Aug 2024)  ₹3,78,00,000

Week 4 (26 Aug - 1 Sept 2024)  ₹2,73,00,000

State : Haryana City: Mane Region: West Store Name: S1 Group Name: G1 Day 24 Aug 2024 Mohit J

Sales Inventory Discounts Customer

Sales Dashboard Brand: Kingfisher Ultra Category: Lager SKU: Kingfisher Ultra 330ml (Can) Group: 1 Customer Type: Indivi

Total Sales Revenue (This Month)

₹45 Cr 4.4% vs last month

Gross Sales (This Month)

₹25 Cr 4.4% vs last month

Discounts (This Month)

₹4 Cr 4.4% vs last month

Net Sales (This Month)

₹85 Cr 4.4% vs last month

Total Number of Orders (Today)

6.8L 4.4% vs last day

Total Sales (By Amount) 5 July 2024 - 22 July 2024 Daily
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Total Sales (By Count) 5 July 2024 - 22 July 2024 Daily
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Total Sales with Discount 5 July 2024 - 22 July 2024 Daily

5 July
6 July

7 July
8 July

9 July

10 July

11 July

12 July

13 July

14 July

15 July

16 July

17 July

18 July

To
ta

l S
al

es
 (l

ak
h 

₹)

30

25

20

15

10

5

0

Normal Discounts Discounts by Top Management

Total Sales without Discount 5 July 2024 - 22 July 2024 Daily
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Scheme wise Sales (by Amount) 17 Aug 2024 - 24 Aug 2024 Last Week

Retail  Rate

3 Bottle Bundle

6 Bottle Bundle

12 Bottle Bundle

0 2 4 6 8 10 12 14 16 18 20 22

Total Discount Logged (Crore ₹)

 ₹21 Cr
₹ 1L

 ₹14.5 Cr

 ₹20 Cr

 ₹19 Cr

 ₹5 Cr

 ₹8 Cr

 ₹2 Cr

Scheme Sales Cost of Schemes

Scheme wise Sales (by Volume) 17 Aug 2024 - 24 Aug 2024 Last Week

Retail  Rate

3 Bottle Bundle

6 Bottle Bundle

12 Bottle Bundle

0 2 4 6 8 10 12 14 16 18 20 22

Total Discount Logged (Thousands ₹)

21
14

 14.5

20
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5

8
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Scheme Sales Number of Bills

Number of bills 5 Aug 2024 - 1 Sept 2024 Weekly
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Total Sales Number of Bills

Average Transaction Value (ATV) 12:00 hrs - 19:00 hrs

Average Transaction Values

Total Sales (in Lakhs): 47
Counter A: 4
Counter B: 2
Counter C: 2
Counter D: 3
Counter E: 4
Counter F: 1
Counter G: 8
Counter H: 2
Counter I: 3
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Sales by Top 10  Product Categories 17 Aug 2024 - 24 Aug 2024 Last Week

Beer

Whiskey

Rum

Wine

Vodka

Brandy

Scotch

Tequila

Champagne

Gin
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Sales (Cr ₹)

Sales Report (Latest Transactions) Search

Card Number/ UPI Id

0056 4456 7789 0098

jjoseph@oksbi

jitendar45@okicici

0056 4456 7789 0098

0056 4456 7789 0098

0056 4456 7789 0098

Payment Mode

Credit Card

UPI

UPI

Debit Card

Debit Card

Debit Card

Date & Time

8 Jan 2024, 5:41 pm

4 Jan 2024, 8:03 pm

31 Dec 2024, 10:48 pm

31 Dec 2024, 10:05 pm

31 Dec 2024, 10:00 pm

31 Dec 2024, 10:00 pm

Customer Mobile

9890435324

7210435324

8890435324

7500435324

8000435324

8000435324

Total Amount

₹10,005

₹26,920

₹10,837

₹9,016

₹2,583

₹2,583

View All Transactions

Payment Mode Record (Today)

40%

29%

18%

13%

Total Transaction 
Value

₹8,60,000

Transaction Value

Card  ₹3,44,000

UPI  ₹2,49,400

Cash  ₹1,54,800

On Credit  ₹1,11,800

Sale & Purchase 5 Aug 2024 - 1 Sept 2024 Weekly

IMFL

IFL

Beer

Country

Liquor

0 2 4 6 8 10 12 14 16 18 20 22

Total Discount Logged (Lakh ₹)

₹21.5 L
₹10 L

₹14 L
₹8 L

₹4L

 ₹18.2 L
₹3 L

₹14.1 L

Total Sales Purchase

Customer Repetition Rate (Report)

Customer Name

Rohan J

Rajesh P

Vivek S

Naman L

Naman L

Visited per Month

4

2

2

3

3

Total Purchase

56,793

11,676

21,478

23,423

23,423

Segmetation

A+

A-

A-

A

A

View All Customers

Region: West Store: S1 License: G1 Day 24 Aug 2024 Mohit J

Sales Inventory Discounts Customer

Employee Dashboard for Discount Brand: Kingfisher Ultra Category: Lager SKU: Kingfisher Ultra 330ml (Can) Group: 1 Customer Type: Individ

Average Sales per Employee (Today)

₹8,00,000 4.4% vs yesterday

Discounts Logged Employee-wise Store: S1 Counter: C3 Employee: All Manager: All 5 Aug 2024 - 1 Sept 2024 Weekly

Rohan J

Rajesh P

Vivek S

Naman L

Rahul S

0 2 4 6 8 10 12 14 16 18 20 22

Total Discount Logged (Lakh ₹)

₹21.5 L
₹6 L

₹14 L
₹2.3 L

₹18.8 L
₹3.5 L

 ₹18.2 L
₹1.1 L

₹0 L
₹14.1 L

Total Discount Logged Stakeholder Discounts

Discounts Report (Latest Transactions) Search

Customer

Rohan J

Raghunandan P

Vivek S

Devendrakumar L

Chandraprakash M

Stakeholder

Rajeev M

Mukesh J

Rajeev M

Rohan S

Naman M

Date & Time

8 Jan 2024, 5:41 pm

4 Jan 2024, 8:03 pm

31 Dec 2024, 10:48 pm

31 Dec 2024, 10:05 pm

31 Dec 2024, 10:00 pm

Customer Mobile

9890435324

7210435324

8890435324

7500435324

8000435324

Total Amount

₹10,005

₹26,920

₹10,837

₹9,016

₹2,583

Total Discount

₹2,001

₹2,692

₹1,083

₹1,000

₹1,000

View All Discount Transactions

Region: West Store: S1 License: G1 Day 24 Aug 2024 Mohit J

Sales Inventory Discounts Customer

Customer Dashboard Brand: Kingfisher Ultra Category: Lager SKU: Kingfisher Ultra 330ml (Can) Group: 1 Customer Type: Individ

Average Customer Footfall (This 
Month)

680 4.4% vs last month

Sales of Known Customers (By 
Amount)

₹2,83,440

Sales of Known Customers (By 
Count)

₹2,83,440

Sales of Unknown Customers (By 
Amount)

₹2,83,440

Sales of Unknown Customers (By 
Count)

4,072

Repeat vs New Customer Jan 2024 - Dec 2024 Monthly
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January February March April May June July August September October November December

26 April 2024

Total No. of Customers: 14,000

Repeat Customers: 8,200

New Customers: 5,800

Customer Peak Hours 12:00 hrs - 19:00 hrs
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www.daffodilsw.cominfo@daffodilsw.com

Have a software product vision in mind?
Setup a personalized consultation with our 
technology expert.

Let’s Talk

https://www.daffodilsw.com/
mailto:info@daffodilsw.com
https://insights.daffodilsw.com/landing/free-consultation

